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Held at the Dartmoor Training Centre, Prince Hall, Princetown, 

Devon PL20 6SA, from 15th to 21st February 2020. 

 

Course leaders: 

Jack Russell and Rachel Symns from Jack Russell Coaching. 

There were an additional 4 full-time and 2 part-time staff. 

 

 

 

 

Participants: The course started with 23 young people representing 17 clubs. Sadly, 

one young person dropped out just before the course, too late to find a substitute, 

and two dropped out part-way through. 

Weather: Storm Dennis was in full flow at the start of the course. Conditions 

improved somewhat during the week. The planned programme had to be re-

scheduled and the overnight camp had to be cancelled for safety reasons. 

Catering: A cook was employed to prepare and serve each evening meal, and took 

into account special dietary needs. Breakfasts and lunches were prepared by the 

young people, using ingredients supplied. On the last afternoon, a buffet meal 

bought and prepared by the young people was served to parents and Rotarians 

before the final presentation. District Governor Dennis and Jill visited on the 

Wednesday evening when the meal was roast pork with all the trimmings. 

Feedback: A summary of the written comments made by the participants is on 

pages 5, 6 and 7. 

DG Dennis (mug of tea in hand!) 

being presented with his RYLA 

shirt signed by all the young 

people. 

Left: Jack Russell 
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 MORNING AFTERNOON EVENING NOTES 

    Group Arrive 16:00 
 

16:30 – ROLLERBALL 
 Outdoor jacket 

 
18:30 Review & Introductions 

Dinner 19:00 
 

19:45- Safety Brief 
Course Objectives 

Team Roles 
RYLA Brief 

Staff: 
Jack 

 

  
DI JR 

BLUE: Rachel / Ben 
RED: Charlie / David 

 Breakfast 08:15 
 

FLAG EXERCISE 
 

Motivation Talk 
Personal Development 

& Leadership 
 

Pen & Pad 
  

Lunch 13:30 
 

14:30 – Nav Planks 
 

RAIN DRAIN 
MODEL COMMUNICATION 

STEPPING STONES 
Walking kit 

 Waterproofs 
Warm clothes 

Dinner 18:30 

BIG 50 

Pen & Pad 

 
Nav Planks = DS/BB 
Tasks = RS/CS 

DI RS 

 Breakfast 08:15 
 

PLANKS 
BULL RING 
SIGNLINES 

 
ABSEIL PRACTICE 

 14:00 – 17:00 
 

 INSIGHTS DISCOVERY 
Personality types and 

leadership JR / RS 
 

Pen & Pad 

Dinner 18:30 
 

 PUBLIC SPEAKING & 
PRESENTATION 

SKILLS 
2 MIN PRESENTATION 

 
Navigation Prep 

 Tasks = RS/CS/BB/DS 
Abseil = BB/CS 
Insights = JR 
Public Speaking = CS 
Nav = BB/DS 
Prep = RS/CS 
  

DI  DS 

 Breakfast 08:15 
 

LEADERSHIP 
HUSTINGS 

KIT AND PREP 
1100 MINIBUS TO FOG-

GINTOR 
Pen & Pad 

11:00 FOGGINTOR 
15:00 WALK BACK 

Packed Lunch 
Waterproofs 
Warm Layers 
Hat & Gloves 
Walking Boots 

OVERNIGHT CAMP 
@ DT CENTER 

Sleeping bag & mat 
Torch 

Walking boots 
Warm clothes 
Hat & gloves 

 

 CAMP IN THE WOOD 
 
Hustings = JR 
Kit & Prep = CS/BB/DS 
Pick up buses = RS/JR 
 

DI CS 

 Breakfast 08:15 
 

Pack down camp 
 

DYADIC ENCOUNTER 
CAVE RESCUE 

Lunch 13:30 
 

MOTIVATIONAL MAPS RS 
DRIVERS JR 

TA JR/RS 
Pen & Pad 

Dinner 18:30 
4 Visiting Rotarians 

& DG 
DEBATE 

Teams to wear RYLA tops 

 
 
 
 

DI BB 

 Breakfast 08:15 
 

TEAM DYNAMICS 
COLOUR BLIND 

SHEEP FOLD 
CRACK THE CODE 

DISCS 
Warm Clothes 
Outdoor Jacket 

Lunch 13:30 
 
 

DINNER AND 
PRESENTATION PLANNING 

GOALS TALK 
JACK 

 
 Pen & Pad 

Dinner 18:30 
 

STAFF 
PRESENTATIONS 

ADVENTURES 
AROUND THE WORLD 

 
 

 Pen & Pad 

 
Team to Organise 

Transport, Food and 
Logistics 

 
 

DI RS or JR 

 Breakfast 
 

WALK & TALK 
TEAM REVIEWS 

Outdoor Jacket Pen 
& Pad 

 Lunch at Centre 
 

CLEAN CENTRE/PREPARE 
PRESENTATIONS AND 

RYLA EVENING 
CANDIDATES ORGANISE 

RYLA DINNER FOR 60 
 

 16:00 RYLA COURSE 
DINNER 60 

 
Teams to wear RYLA tops 

  
ETD 19:00 

 Rotarians to organise 
guests £10 per head 

Course Dinner 
 

Delegates depart after 
Dinner 

 

Below is a copy of the original published programme. All the outside activities on 
Saturday and Sunday were re-scheduled, and overnight camp cancelled for safety 
reasons (storm Dennis). One additional activity was a swim across the River Dart on 
the Friday morning. A video summarising the week is available on YouTube: 

https://youtu.be/-H2u5_1ALSo 

https://youtu.be/-H2u5_1ALSo
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The participants were invited to complete an evaluation form 

summarising their RYLA experience. 

Of the 21 young people who completed the c0urse, 14 have so far responded as 

follows (average marks out of 10): 

Accommodation 8.14  Course content 9.29 

Food/catering, including attention to special dietary requirements 9.29 

Course leaders’ ability and availability 9.57  The course overall  9.64 

Did you feel safe at all times (yes/no)?     100% Yes 

Did a member of your sponsoring Rotary Club meet you at home or at school and 

fully brief you and parents/carers in advance about the course, transport 

arrangements and the final day’s meal and presentation (yes/no)?  

71% Yes            29 % No 

If you add to this the 2 who dropped out during and 1 immediately before the 

course, then                                59% Yes            41% No 

 

Rotary District 1200 RYLA 2020 full-time staff: 

(left to right) Max, Rachel, Ben, Charlie, Jack and Izzy 
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Can you suggest anything which you feel might improve the course next 

year? (my comments in italics) 

Have a few shorter breaks throughout the day 

Better weather! 

Longer time there! 

More communication with parents (this student was not home-visited by a 

Rotarian) 

Better mattresses! 

Ordering the indoor sessions on motivation (for example) so that they link well to 

the tasks.  

A better recruitment process so that the right people get on to the course, so that no 

space is wasted (probably refers to two girls who left the course early) 

Maybe explain a little more (in advance) about what we do on the course. 

More free time (evenings). 

More publicity. I had no idea what it is exactly was; I found the website a bit vague, 
but the actual course was amazing. Perhaps you could publish the video (done). 

Split up long talks. 

More details about the course so the school is better informed to select the right 
people to avoid drop outs. 

More spaced out presentations as it is difficult to listen and stay in one place for 
more than an hour or so. 

More involvement from Rotary Clubs to fill in with all the details and give a real 
insight on the course. 

Use a volunteering approach to apply for the course to ensure the right participants 
attend. 

 

 

 

 

 

 

The young people were also told that the District 1200 hopes to start one or more 

Rotaract Clubs for over-18s. Twelve of them have indicated their interest and 

supplied contact e-mail addresses. (Note: all except one were under 18 at the time of 

the course) 
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What do you feel you have gained from your RYLA experience? 

I feel like I have gained so much from my RYLA experience: self-belief, confidence, 

better communication and leadership skills, motivation, a growth mindset, personal 

understanding, the understanding of others, and friendship. 

Besides a group of life-friends, I’ve gained a solid confidence in myself and others’ 

choices as well as being able to make better decisions. 

I feel that I have gained more confidence in myself and have become more 

understanding of others, alongside life-long friendships/bonds, and ways to adapt to 

help and better suit situations. 

I think I have gained much better leadership skills and being more understanding of 

other peoples’ personalities. Also I gained a lot of new friends. 

A much better understanding of myself and how my brain and others’ think. Gained 

a greater enjoyment for the outdoors. 

I have learnt so much about myself and my self-belief and confidence has increased. 

I also feel like I understand others far better, learning my strengths within a team, 

and how to recognise the strengths of others. 

I feel I have gained a lot of confidence and the ability to lead a group of people. It 

also helped me to overcome my fear of public speaking. 

A lot of confidence, lots of new friends and the skills to be a good leader. 

A big step towards becoming who I want to be, and an understanding of what makes 

me happy so I can live life to the fullest. 

Long-lasting friendships and confidence. 

Confidence, made friends for life, better leader traits, positive outlook on life. 

So much more confidence to just go ahead and take on opportunities. How to 
understand everyone in a room to get the most out of all, especially those who 
express different characteristics to you. 

Leadership skills, teamwork skills, confidence, public speaking skills, friends. 

More confidence in meeting new people, bonding and expressing my thoughts and 
ideas. Better ability to understand others and their mindsets so I can accommodate 
them. More confidence to take my opportunities and achieve to the fullest of my 
potential. 

 



8 

 

Report prepared by 

John Mander 

Photos by 

Ollie Bareham 

Rachel Symns 

Isabelle Geran 

John Mander 


